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Technology Plan 2010-2011

School:  

Date Submitted: May 18, 2011
Building Technology Plan Vision:

Technology will support, enhance, and transform the teaching and learning environment at Mountain View Elementary and align with the mission and vision of Adams 12:

       Mission:  Accelerate student academic performance and nurture their social development.
       Vision:    Adams 12 Five Star Schools exists so the students it serves are well-prepared for the next 
                       stage of their lives and obtain the skills, knowledge and expertise to thrive in our world, at a
                       level that justifies the resources used. 

The Technology Plan created by Mountain View Elementary will:
A. Reflect the input of a building technology committee 
B. Summarize the building’s technology hardware
C. Identify the building’s instructional technology needs or areas of focus
D. Define instructional technology goals, and plans and professional development to achieve each goal
E. Evaluate the building’s use of technology as a communication tool

F. Plan for ongoing monitoring of the Technology Plan

A. Building Technology Committee and Tasks

	Technology Planning Committee

	 Name
	Position

	  Tracey Amend
	Administrator

	Cyndy Rhoadarmer
	Building Technology Coordinator 

	Molly Gibney
	Teacher Librarian

	Chassity Morinville
	First Grade Teacher

	Kathryn Dougherty
	Second Grade Teacher

	Paul Lowthian
	Fifth Grade Teacher

	
	

	
	

	
	


	Technology Plan Checklist

· We have completed our building inventory and submitted it to the district 
· We have filled out each section of the Technology Plan template completely
· We have posted the technology plan on our school’s website
· We will send a hard copy of this plan to the Instructional Technology and Library Services Department, Attn:  Julie Bowline
· We have a digital file and hard copy of our school’s technology plan available.  Included is the
Signature page.


Internet Safety Instruction   Name __Cyndy Rhoadarmer____Date__5-19-11   Signature_______________________

Approval- Administrator      Name___Tracey Amend________ Date _5-19-11   Signature  ______________________

Approval- BTC                    Name___Cyndy Rhoadarmer____Date _5-19-11   Signature  ______________________
Approval- Director of IT-LS Name_____________________   Date ________   Signature  ______________________
B. Hardware Summary

Hardware Summary
	Quantity
	Description of Hardware

	0
	 Workstations with these features (or better): (Dell Optiplex Machine 620 or Higher)

*Intel CPU, speed 2.6 to 3.4       *1 GB RAM

*Intel 945 Chipset                       *80 GB hard drive

*1 GB network card                    *DVD/CDRW

	137
	Workstations that do not meet the description above 

	0
	3
	Netbooks for student use
	Netbooks for instructor use

	0
	46
	Laptops for student use
	Laptops for instructor use

	3
	0
	Digital Cameras
	iPods/Mp3 Players

	33
	28
	Projectors
	Document Cameras

	6
	0
	Interactive Boards
	Tablet Devices

	0
	Number of Mobile carts


School Profile

	Quantity
	Description
	
	Quantity
	Description

	675
	Student enrollment
	
	                   49
	Total number of certified instructors

	29
	Number of classrooms
	
	      2 (incl tchr)
	Avg. number of computers per classroom

	2
	Number of lookup stations in library
	
	7 MACs
	Number of student computers in library

	          1 MAC intel
	Number of computer labs with > 20 computers
	
	       1 old MAC
	Number of computer labs with < 20 computers

	1
	Computers used for a specific student population:  science, foreign language, Special Education, etc…


Questions for discussion:
Be sure to consider the questions below as a tech team. The discussion is vital to creating a meaningful technology plan.

· Do your students and teachers have adequate access to technology tools throughout the day?

· How would instruction change if technology access were easier for your students? 
· Are your instructors able to use technology to deliver instruction?

· How does your building train teachers and student to use technology effectively? 

· How do building policies impact effective teaching and learning with technology? 

· What is the building vision for educational technology in the future? What impact will current decisions have in two years? 
C. Needs/Area of Focus 

	What are the instructional technology needs that will be addressed during the year?  

These needs, or areas of focus, may include technology hardware, instructional technology professional development, or any 

other area related to technology and how it impacts education. Use additional sheets as necessary.



	Need/Area of Focus:

Professional Development for technology included in our staff development to increase teachers’ learning 1) on the power of technology, and 2) in implementing a variety of technology with their students in the classroom setting (making teachers 

comfortable and students engaged)


	Need/Area of Focus:

Updating computers in the primary classrooms (to enable the integration of technology into daily instruction of language arts and math) and the main computer lab, LMC and LMC lab (to align with the District’s policy of PCs only, and to have current machines)


	Need/Area of Focus:

Additional hardware – iPod Touch, Mimios for every classroom, a set of Kindles for the library with accompanying 

ebooks to go with it (aligning with 21st century tools)



	Need/Area of Focus:

Install a quota countdown on individual machines to make people aware of how much they are printing; 

encourage the use of the Xerox (reduce printing costs)



D. Goals and Strategies:

	What are the top priorities set by this plan and how will they be achieved? 

List the specific instructional technology goals, and the strategies for achieving each goal including professional development. The goals should be based on the National Education Technology Standards (NETS) from ISTE, which are the Instructional Technology and Information Literacy standards adopted by Adams 12. Your instructional technology goals should also align with all other school goals. Use additional sheets as necessary. 

	1st Goal: (Required) Professional Development for our staff on how to use Glogster, Google Education Tools, Prezi, Twitter, and many other new and up and coming resources in order to help them be more comfortable with technology in their own right. Teachers will never accept using tech as a tool and teaching resource with students if they are not comfortable and well-versed in it themselves. 
Plan(s) to meet the goal:  Hold staff development training on the above technology, and collaborate as a staff – teachers sharing their knowledge and teaching each other

Professional Development required to meet goal: instruction in multiple technological resources as above



	2nd Goal: Allow, encourage and require students to engage in 21st century technology to show their learning

Plan(s) to meet the goal: Students will use the SMARTboard to do/present work, and create different types of products on a computer – including online products.

Professional Development required to meet goal: instruction in using and applying these technologies, and how they relate to the curriculum


E:  Technology as a communication tool:
	How has communication via technology had an impact on the school and community?

We have done a better job of reaching out to all of our community members through mass email and web posting of newsletters. We also used the website to post information such as Kindergarten registration and BASE information. 

	School Website:

Strengths: User-friendly

Weaknesses: teachers have not posted information to their classroom pages

Opportunity for Improvement: staff needs more training in what they can do with their classroom pages

The ability for schools to have unique websites so we can express and market our differences. (Cookie-cutter websites do not allow this.)

	Teacher Web Presence:

Strengths: Teachers are beginning to have an interest in linking blogs, etc.

Weaknesses: Teachers have not had/taken the time to learn the ins and outs of Site Builder to use it to their best advantage of keeping parents and students updated on classroom information.

	Other Methods of Communication using Technology: 

We are great at using tech for email, but our website is too static. At the last principal's meeting they discussed speaking with the superintendent about allowing more creativity (web design) amongst schools to allow for better marketing and distinguishing of programs that each school has to offer. 

We also do not use any of the tools within classrooms to communicate, such as podcasts to communicate with other schools, etc. or Skype or FaceTime on a Mac. We have barely scratched the surface of our technology.


H. Evaluation of Technology Plan-
	Include an evaluation process that enables the school monitor progress toward the specified goals. 

The process should address the following evaluation categories: 
· Hardware 

· Integration and use of technology 

· Professional development 

How will you know you have successfully achieved the goals identified in this plan?

	Mid-Year Evaluation (for next school year):

We should be able to tell if we are on track if, by mid-year, we have held at least 2 trainings on:

· A new presentation method for students (such as Glogster or Prezi)

· A new teacher tool (such as Twitter or Google Apps)

In order to support teacher growth, we need to give them the tools to use in their classroom by training them on how to use them and showing them the impact in their classroom.
End of year Evaluation May, 2011

We have at last gotten together a working tech committee. We have desires to implement more technology for students and teachers. We have one grade level that used Glogster as the culminating product of a unit of study.

By May 2012, we will have held a total of 4 trainings to support 21st century learning skills and teacher learning/sharing on new technology. We will know this has been successful by: 1) increased use of new types f technology skills by students and teachers, and 2) evidence of four Professional Development trainings.
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